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1.0 Background 

1.1 History of the Institute 

The history of the Uganda Wildlife Research and Training Institute 

(UWRTI) is traced from 1991 under the aegis of the United Nation 

Program Development (UNDP) and Food for Agricultural Organisation 

(FAO) that funded “National Parks and Wildlife Project”, which identified 

training as a critical component in revamping the wildlife industry in 

economic development of Uganda. Later the Institute was established 

by the Uganda Wildlife Training Institute Act in 1996 (Cap 139) as a 

wildlife training institution under the Ministry of Tourism, Wildlife and 

Antiquities (MTWA) for specialized training in national parks and wildlife 

management in the country.  At the time of its inception, the key function 

of the Institute was to conduct training in wildlife management and 

conservation, organize courses for tour operators about values of 

national parks and protected areas, their management as well as policy 

and legislative needs, with the view of promoting and ensuring fulfillment 

of their roles as wildlife technicians, tour operators and guides.  

 

In 1998, under the general government restructuring programme, the 

Institute being considered as an education facility was transferred to the 

Ministry of Education and Sports (MOE&S). In 2001 the Government of 

Uganda (GoU) enacted the Universities and other Tertiary Institutions 
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Act 2001 that provided for specialized training institutions under specific 

Ministries and was revised in 2003 and 2005 respectively. The Act spells 

out the functions of a public institution as; providing full time or part time 

study courses and training in such fields of applied learning as the 

Minister may specify in the instruments establishing the institution, 

arranging and organizing conferences, seminars or workshops and 

study groups in its fields of operation and to perform such other 

functions as may be directed by the Minister on the advice of the 

National Council for Higher Education (NCHE).  

In 2008, the Institute was returned to the then Ministry of Tourism, Trade 

and Industry (MTTI). The institute continued to operate under the 

Universities and other Tertiary Institutions Act of 2001 until 2016 when 

the Uganda wildlife Research and Training Institute (UWRTI) Act was 

enacted. The UWRTI Act, 2016 broadened the mandate of UWTI to 

include research and subsequently renaming it the Uganda Wildlife 

Research and Training Institute (UWRTI). 

The UWRTI Act 2016 spells out the main functions of the Institute as to: 

“conduct research in wildlife resource conservation in and outside 

protected areas of Uganda, inform the council for policy development, 

provide consultancy and specialized technical services in conservation 

and sustainable development of wildlife  resources, conduct formal 



3 | P a g e  

 

training in conservation and sustainable development of wildlife 

resources, organize tailor made courses in conservation and sustainable 

development of wildlife resources and provide related services 

necessary, incidental or conducive to the efficient attainment of its 

objectives and functions.”   

1.2  Legal and Policy Framework 

Objective XIII of the Constitution of the Republic of Uganda 1995 

provides for the protection of important natural resources, including; 

land, water, wetlands, mineral, fauna and flora on behalf of the people of 

Uganda. Objective XXVII of the same Constitution also provides for 

sustainable development of Uganda’s natural resources for the present 

and future generations. Sub-section (ii) of the same Objective provides 

for “utilisation of the natural resources of Uganda in such a way as to 

meet the development and environmental need and the same Objective 

mandates the State to take all possible measures to prevent or minimize 

damage and destruction to land, air and water resources resulting from 

pollution or other causes and sub-section (iv) provides for the rational 

use of natural resources so as to safeguard and protect Uganda’s 

biodiversity. 
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The Uganda Wildlife Policy 2014 under objective 5 identifies wildlife 

research and training as critical pillars for sustainable development 

management and conservation of wildlife resources. 

Research and Training are identified as critical components of capacity 

building needs in natural resources management in general and 

ensuring the sustainable management of wildlife and wildlife protected 

areas. The Government of Uganda, guided by the Constitutional 

Objectives, enacted the Uganda Wildlife Research and Training Institute 

Act No. 17 of 2016 that mandates the Institute to undertake research 

and training services for the conservation and management of Uganda’s 

wildlife resources.  

Other relevant laws and policies includes but not limited to; Tourism 

Policy 2015, Environment Policy, The Uganda Wildlife Act cap 200 of 

2000, Uganda Wildlife Conservation Education Centre Act No. of 2015, 

Tourism Act of 2008, National Environment Act and Universities and 

other Tertiary Institutions Act 2001 

1. 2.0 The Need for a Strategic Plan 

Vision 2040, provides a 30-year strategic direction for the country and 

identifies tourism as one of the primary growth drivers for economic 

transformation of Uganda from a peasant society to a modern and 

Formatted: Indent: Left:  0.63 cm,  No bullets or numbering
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prosperous one.  The National Development Plan II (2016 – 2021), the 

Tourism Sector Development Plan (2016 – 2021), the Uganda Tourism 

Development Master Plan (2014 - 2024) and the Uganda Wildlife Policy 

Implementation Plan (2018 – 2028) all identify nature-based tourism as 

a primary economic growth sector. Nature-based tourism in Uganda is 

largely based on wildlife resources conservation.  

The UWRTI key mandate of providing research, training and 

consultancy services for the conservation and management of Uganda’s 

wildlife resources feeds into these national priority areas. Sectoral level 

planning is mainly guided and regulated by a number of policies and 

laws. The National Planning Act No. 15 of 2002 requires all government 

institutions including UWRTI to develop strategic plans in line with the 

National Development Plan. The five year UWRTI strategic plan 2011-

2015 ended calling for the need to develop the current strategic plan 

2015/2016-2019/2020. UWRTI strategic plan 2011-2015 was evaluated 

to inform the development of this strategic plan.  

Key issues considered under this planning period are; 

a) Institute governance and management for stability and growth. 

b) Response to contemporary conservation challenges such as 

invasive species, climate change impacts, human-wildlife conflicts, 

illegal wildlife trade and negative impacts of extractive industries. 
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 Capacity development for research, training, sustainable wildlife 

utilization and management. 

c)  

2.0  Achievements so far 

During the implementation of the 2011–2015 strategic plan, a number of 

achievements were registered as a result of deliberate and concerted 

efforts of the Ministry of Tourism Wildlife and Antiquities and the Institute 

staff.  

 The major achievements recorded during the implementation phase of 

the plan period 2010/2011-2014/2015   include:-  

I.  The enactment of UWRTI Act 2016.  

II. The Institute’s curricula were revised and accredited by the 

National Council for Higher Education (NCHE). 

III.  Secured official allocation of the 9.4 hectares of land on which the 

Institute sits from Kasese District Local Government. The process 

of securing a land title is in progress.   

IV. A dormitory to house male students and a multi-purpose hall were 

constructed and are currently being used.  

Formatted: Indent: Left:  1.27 cm,  No bullets or numbering
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V. A number of Partnerships were negotiated with higher institutions 

of learning in the country including Makerere University, 

Kyambogo University, Mbarara University of Science and 

Technology, National Forestry College Nyabyeya and the Uganda 

Petroleum Institute Kigumba.  

VI.  Trained and graduated 413 students 

3.0  The planning process 

The Strategic planning process involved active participation of staff and 

key stakeholders of the Institute from public, private sector and civil 

society. An external consultant was engaged to provide external 

technical support to the process as a facilitator. The following steps were 

taken to develop this strategic plan. 

Step 1: Review of the Previous (2011/2015) Strategic Plan: The 

performance review of the (2011-2015) UWRTI strategic plan was 

conducted where key achievements, challenges/ constraints were 

documented and key recommendations devised.  The results of this 

review fed into the planning process for this new strategic plan.  

 

Step 2: Consultations: Consultations were held with key stakeholders 

from the public, private sector, academia and civil society. 

Formatted: Indent: First line:  0.63 cm
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Step 3: Validation of a draft Plan. A national validation meeting of 

key stakeholders was held to validate the draft plan generated from 

wider stakeholder consultations.  

Step 4: Approval of the draft plan. The draft plan was presented to the 

Governing Council for approval. 

4.0 Problem analysis 

4.1  Situational assessment 

In formulating this Strategic Plan an assessment of both internal and 

external operating environment was made – the strength, weaknesses, 

opportunities and threats (SWOT) analysis was conducted. This 

involved assessing internal strengths and weaknesses to ascertain the 

capabilities of UWRTI, as well as assessing external opportunities and 

threats. This analysis assisted in ensuring that UWRTI enhances its 

internal strengths, maximizes on identified opportunities, manages the 

weaknesses and mitigates the threats to achievement of its planned 

programmes and initiatives. The table below summarizes discussions 

about the SWOT analysis. 

 

 

Table   . The Strength, Weaknesses, Opportunities and Threat (SWOT) Analysis  

Strengths Weaknesses 

1. Existing legal framework provides guidance 

and legal mandate to the Institute to 

undertake research and training in wildlife 

management. A critical niche in successful 

management of Uganda’s wildlife industry. 

1. Considering the legal mandate of the Institute, 

the current staffing levels are still inadequate. 

There is need to have more staff to handle the 

research component and improve on the 

training portfolio. 

Formatted: Indent: First line:  1.27 cm
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2. Government’s will, commitment and 

support in establishing the Institute is a 

testimony of the government’s vision to 

promote wildlife industry based on 

research and professional training. 

3. Diverse wildlife resource accessible to the 

Institute – the wildlife estate and rich 

biodiversity in the country provides good 

grounds for wildlife research and training. 

4. Qualified training staffs in place – the 

existing skeleton staff are interested and 

motivated. staff are highly motivated and 

willing to serve even if the conditions are 

still harsh. 

5. Basic infrastructure and research 

equipment. The Institute is housed in 

Katwe, with basic housing infrastructure. 

6. Land allocation of 9.64 hectares from 

Kasese District Land Board within 

Katwe/Kabatooro Town Council 

7. Approved updated curricula which is 

approved by the National Council for 

Higher Education (NCHE). 

8. The Institute is accredited by UBTEB 

 

2. Semi-skilled staff. The existing staff though 

skilled in wildlife management training, there is 

need to improve their skills in research and 

wildlife intensive management , which is critical 

for wildlife extension in the country and as 

required by the law establishing the Institute 

3. Inadequate training materials and equipment 

such as laboratories, computers, GPS and 

vehicles. The Institute is not adequately 

supported to fulfill its legal mandate, especially 

as far as research is concerned.  

4. Inadequate infrastructure – laboratories, 

herbarium, staff houses, lecture rooms, guest 

houses etc 

5. Unclear institutional structure and lack of 

internal regulatory policies and procedures. 

6. Limited internal sources of income. 

Government subvention is the only current 

source of income. There is need to ensure 

other sources of funding such as user fees, in-

service training programmes are developed. 

7. Poor publicity and corporate identity. The 

Institute still needs publicity to the general 

public at national and international levels, so 

that its mandate can be appreciated. There is 

need to secure a professional niche for which 

the Institute must be known. 

 

 

Opportunities Threats 

1. Supportive neighboring local communities  

2. Supportive donors – e.g.  USAID, Enable, 

World Bank, JICA, EU 

3. Institutional support from partners – 

UWEC, UWA, NFA, NEMA, UTB,  Ngamba 

Chimpanzee Trust, MUK – Vet College, E 

4. Growing interest in wildlife-based 

enterprises provides opportunities for 

employment and a niche for UWRTI 

5. National prioritization of scientific research 

as a precursor for development. 

6. Prioritizations and increasing interest in 

tourism 

7. Increasing extractive industries that are 

supportive of wildlife research to design 

mitigation measures to ensure sustainable 

wildlife management and training  

8. Emerging issues that present research 

opportunities e.g invasive species, climate 

change. 

 

1. Limited employment opportunities for our 

graduates. This discourages parents from 

sending their children to the Institute and leads 

to the Institute not being respected. 

2. Trespassers to the Katwe compass premises of 

the Institute compromises on the safety of its 

infrastructure such as buildings and ornamental 

plants. Trespassers also include wildlife that 

could be a threat to the staff and students if 

note well handled and managed 

3. Corrosive saline soils at Katwe that destroys 

infrastructure 
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Internal Analysis 

Training and learning at UWRTI 

Table : Students at UWRTI 2010-2015 (since we are retrospective in period) 

 Total Enrollment over last 5 years  

Program 2010 2012 2013 2014 2015 Total  

Diploma in…        

Diploma in….         

Certificate in …        

Certificate in…        

Total         
 

Human Resource analysis at institute 

Table  Structure of staff at UWRTI 

Total Number of Staff in UWRTI in 2018 

Gender Academic Technician Admin Support Total 

Male      

Female      

Total      

Academic positions segregated by gender at UWRTI 

Position Male Female Total 

    

    

    

    

Total    

Qualification segregated by gender 

Qualification Male  Female Total 

Certificate    

Diploma    

Bachelor    

MSC/MA    

Etc     

Total    
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4.2 Wildlife Management in Uganda and the need for research 

and Training. 

The Uganda wildlife Act, cap 200 of 2000 provides for conservation and 

management of Wildlife and wildlife protected areas of Uganda. The Act 

gives this legal mandate to the Uganda Wildlife Authority (UWA).  

UWA implements diverse strategies to conserve and sustainably 

manage wildlife. These strategies include; promoting community 

participation in wildlife management through negotiating collaborative 

management agreements, justifying the existence of protected areas to 

neighboring communities through sharing of revenues from gate 

collections to the protected areas, designing mechanisms to address 

peoples’ concerns related to problem animal , promoting wildlife 

extension services through; wildlife use rights where communities are 

given a right to beneficially manage wildlife and increasing general 

awareness about wildlife through conservation education and 

awareness programmes. 

Among the challenges that are confronting wildlife conservation and 

management in the country that UWA addresses in its management 

programmes include; unsustainable land uses that continue to make 

Field Code Changed

Field Code Changed

Field Code Changed
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http://www.ugandawildlife.org/wildlife-a-conservation-2/conservation/conservation-challenges


12 | P a g e  

 

protected and wildlife areas become ‘islands’ in the ‘sea’ of agricultural 

fields, commercial related killing of game and trafficking of wildlife 

products and subsistence poaching, increasing demands on land that 

leads to encroachment on protected and wildlife areas, increasing 

human population that results in increased human wildlife conflicts. 

Other emerging issues such as Oil and Gas and alien invasive species 

also continue to pose threats to wildlife management. Yet, limited 

capacity in research and training in natural resources management are a 

hindrance to effective monitoring of our natural heritage, management 

and conservation. All this will require UWRTI to strategically coordinate 

wildlife research and training programmes in the country and ensure that 

credible management field research is undertaken, data professionally 

analyzed and synthesized as well as existing primary scientific literature 

reviewed and used for effective management and conservation of 

wildlife resources.  

These challenges, coupled with rampant poverty in the rural 

communities that share their lands with wildlife, has compelled UWA to 

consider managing wildlife benefit sharing programs that is intended to 

contribute towards achieving the government’s aim of poverty 

eradication and improved community livelihoods. For these strategic 

interventions to  succeed there is an urgent need to ensure a continued 
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and sustained research component to provide data that will guide in 

policy formulation and meaningful management interventions. Since the 

winding up of the Uganda Institute of Ecology in 1996 at the time of 

restructuring the wildlife sector in the country, there has been  limited 

focus on applied wildlife research to inform management decisions and 

policy development.  

The need for researched data is becoming even more vital as UWA 

endeavors to justify the importance of wildlife resources to the economy 

through valuation and commoditization of natural resources and services 

such as through carbon sequestration and trade and ecosystem 

services, as well as through wildlife use rights through ex-situ 

conservation programmes that promote captive breeding and trade of 

some species. 

 Although much is known about many species and ecosystems, a lot 

remains to be discovered. The dynamics of many important ecosystems 

and the relationships among ecosystems are not well understood. It is 

therefore seldom possible to predict accurately the effects of human 

actions on a great many ecosystems—at least not in a way that might be 

useful to policy makers—without special and often lengthy research. 

Such lack of knowledge often causes difficulties between policy makers 

and resource managers on the one hand and the ecologists and other 
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scientists that advise them on the other. The former expect a clarity and 

precision of advice that is at times premature and, if attempted, may well 

make the advice wrong; the latter cannot avoid stressing the real and 

important uncertainties that exist. 

Training is required at three levels: professional; technician and user. At 

the professional level there is a need both for specialists (individuals 

able to make detailed studies, surveys, and designs for specific 

practices) and for generalists (individuals with a broad grasp of the 

theory and practice of conservation with an overall understanding of the 

various disciplines involved).  

At the technician level there is an acute need for people trained to 

operate in the field as wildlife and protected area managers. This need 

will probably be most effectively met by a combination of institutional 

and in-service training. Institutional training will enable the students to 

enhance their basic educational skills. In-service training will enable the 

trainees to acquire essential practical experience.  

Finally at the user level, tour guides, wildlife farmers, pastoralists, 

fishermen, loggers, plantation operators and other land and water users 

need to be trained in production methods that are both sustainable and 

more productive in the long term than present practice. This requires 
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that extension services be staffed with sufficient numbers of extension 

workers to maintain effective contact with land/water users and of 

wildlife specialists to provide extension workers with adequate technical 

support.  

Research programmes should cover three broad overlapping areas; 

inventory—this will include research on the distribution of ecosystems 

and species; functional—this will include research on ecosystem 

dynamics and relationships, the effects of human activities on ecological 

processes and vice versa, baseline monitoring, and other basic 

ecosystem, species and population studies; management-oriented will 

include research into standards, techniques and technologies that will 

improve the planning and management of wildlife resource use. 
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4.3 Stakeholder analysis 

Stakeholder What they do How we synergize/compete How do we engage them 

1. AUTO Operate tourism programmes in the 

country. Sell Ugandan tour 

packages to the international world.   

They employ our graduates. Provide 

internship placement for our students. 

 Develop continuous 

engagement mechanism with 

AUTO, to understand their 

needs so that we make tailor 

designed training programmes. 

2. USAGA Train tour guides. Association of 

professionals. 

Tour guides training programmes and 

promote birding as a tourism product in 

the country. Compete for clients. At 

times they engage our staff at a fee to 

train guides. 

Incorporate the training guide 

courses within UWRTI curricula. 

Rationalize the engagement of 

the Institute’s staff in the training 

programme as well as issuance 

of certificates to the trained 

guides. 

  

3. UCOTA Promote community tourism. 

Marketing community tourism and 

products, such as artifacts. 

Train communities to develop tourism 

products. Provide internship 

placements for our students. 

Employers of our graduates. 

Continuous engagement to 

determine their training needs. 

Incorporate their training needs 

in our courses. Partner with 

them to promote nature-based 

tourism in wildlife rich areas 

outside the protected areas. 

4. UWEC Government institution based in 

Entebbe promoting wildlife 

Employers of the Institute’s graduates. 

Internship placements.  

Develop in-service training and 

continue to assess their 
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conservation education. Provide 

education tours to the children, 

youth and town dwellers. Provide 

rescue and rehabilitation services for 

wildlife 

employment needs to include in 

our training programme. Partner 

in animal research and wild 

animal handling. 

5. UWA Government institution responsible 

for managing wildlife in the country. 

Manage protected areas and wildlife, 

responsible for managing 

human/wildlife conflicts, undertake 

ecological research and monitoring, 

wildlife education and awareness, 

law enforcement, provide tourism 

guiding and park interpretation 

services. 

 

 

Employer of our graduates; provide 

training for their staff, provide 

placement internships for our students, 

training  grounds for practical training, 

provide training facilities, allowed 

access to PA and resources. Act as 

resources persons in our training 

programmes. 

Develop a harmonized wildlife 

research policy with UWA. 

Continued engagement to 

respond to training and 

management needs of wildlife 

for research purposes. 

UTB Government institution responsible 

for marketing Uganda as a tourism 

destination. Tourism quality 

assurance and licensing, product 

development. 

During the tour guides licensing 

process, UWRTI gets involved. Act as 

resources persons in our training 

program. 

Design and manage a database 

for wildlife tourism development. 

Formalize promotional 

assessment for tour guides and 

Uganda tourism promotion 

programme. 

NFA Government institution responsible 

for managing and conserving forest 

resources. Undertake research in 

forest reserves. Undertake eco-

Employers of our graduates, internship 

placements, provide research/training 

grounds for trainees. 

Negotiate provision of training to 

cater for tourism, biodiversity 

conservation within the forest 

estates. 

Formatted Table
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tourism programmes 

MTWA Government Ministry responsible for 

Tourism, Wildlife Conservation and 

Heritage. 

Guides in the formulation of laws and 

policies that promotes tourism product 

development and diversification, 

wildlife conservation and cultural 

heritage promotion. Employer of our 

graduates, Resource persons in 

strengthening tourism and wildlife 

conservation education and training.  

Develop continuous 

engagement and negotiation for 

adequate financial budget that 

will help in the transformation of 

the institute into a modern 

research and training institute. 

Local 

Communities 

Provides visitors with an insight into 

how Ugandan communities live and 

work 

 Provides products and services such 

as home stays, village walks, 

interaction with community members 

such as elders and traditional healers, 

Employment opportunities, 

Conservation awareness, Social 

services Business opportunities and 

internship opportunities to our 

students. 

Develop continuous 

engagement mechanism with 

local communities, to 

understand their needs so that 

we make tailor designed training 

programmes. 

NEMA Responsible for the Environment. 

Provide literature on environment 

Potential employers of our students, 

resource persons in strengthening 

training and provide internship 

placements of our students. 

Negotiate provision of training to 

cater for wetland biodiversity 

conservation and tourism within 

the wetlands. 

Private Sector  This is responsible for improving 

business environment through 

actions such as policy research 

advocacy. 

Delivering quality tourism products, 

Timely payment of services provided, 

Timely implementation of contracts and 

agreements and Transparency in 

transactions. Employers of our 

Develop continuous 

engagement mechanism with 

private sector, to understand 

their needs so that we make 

tailor designed training 
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graduates, provide internship 

placements of our students. 

programmes. 

Research 

Institutions  

Institution such as; MAK - MUBFS, 

MUST - ITFC, MoMU, Nyabyeya 

Forestry college, Ugnda Petrolium 

Institute Kigumba, UNCST are 

responsible for conducting applied 

research in biodiversity conservation 

and other emerging issues. 

Employers of our graduates, Internship 

placements, conduct research/training 

grounds for trainees. 

 training collaboration  Research and 

consultancies collaboration  Staff 

exchange. 

Develop a harmonized research 

policy with research institutions. 

Continued engagement to 

respond to practical training and 

management needs of 

biodiversity conservation for 

research purposes. 

Donor 

Community 

and Missions 

Facilitate Conservation 

organizations to gain “space” for 

participation in the wildlife and 

environment sectors and seek 

“alternative /parallel 

/complementary” development 

investment to government 

programmes through CSOs. 

Can support practical training to our 

graduates through providing funding 

and support infrastructural 

developments Good governance 

Impartiality Timely and accurate 

monitoring and evaluation report. 

Continuous engagement 

through the Ministry of Tourism 

Wildlife and Antiquities. 

Conservation 

Organisations 

– WWF, 

IUCN, AWF, 

WCS, NU, EA 

Support organizations directly and 

facilitates them to gain “space” for 

participation in the environment and 

wildlife Sector programmes and 

mobilize action in planning, 

implementing, monitoring, 

lobbying/advocacy and lesson 

learning. 

Employers of our graduates, Internship 

placement, provide research/training 

grounds for trainees. 

Continued engagement to 

respond to practical training and 

management needs of 

biodiversity conservation for 

research purposes. 

Local 

Government  

Local governments have better 

knowledge of local needs and 

Employers of our graduates, Internship 

placements. Good public relations 

Continued engagement to 

respond to practical training and 
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priorities, their proximity to local 

users, and the pressure of local 

constituencies for greater 

accountability and transparency.  

Reduced conflicts; Increase of revenue 

in LGAs; Conservation for sustainable 

development; Improved community 

livelihood.  Enhanced law enforcement; 

Sustained ecosystem services  

Increased collaboration from 

development partners. 

management needs of wildlife 

conservation outside protected 

areas 
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5.0 Key planning considerations 

During the planning process, the team took into consideration the 

following; 

a) Wildlife Research related issues – Which stakeholders are interested 

in research? Which wildlife research is already being implemented? 

Who is interested in the research findings and therefore how will 

these be utilized? This plan will ensure that the Institute becomes a 

partner instead of being a competitor. 

b) Training – The target consumers of the training products. What their 

needs are and whether the Institute fulfills their needs through the 

institute’s training programs. 

c) Training facilities – The need for adequate and modern wildlife 

research and training facilities. 

d) Financial sustainability- The need for a sustainable financing 

framework for the institute programs. 

6.0 THE STRATEGY 

6.1  Vision Statement 

To be a leading wildlife research and training Institute that offers 

exceptional professional service for a sustainable wildlife industry.  
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6.2 Mission statement 

 “To coordinate, undertake and promote applied research and training to 

support sustainable wildlife management in Uganda” 

6.3 Core Values   

In fulfilling the institute’s legal mandate as guided by its vision and 

mission, the following will be the core values: 

a. Integrity: Striving to operate to the highest standards of 

professionalism by delivering quality services efficiently and 

transparently.  

b. Team work: Working together as a team to take advantage of the 

numbers, expertise and knowledge within and among the UWRTI 

membership.  

c. Collaboration: Working in partnership with the key stakeholders to 

advance UWRTI Mission.  

d. Transparency and accountability – accountability to our 

constituencies at all levels 

e. Innovation: Striving to employ creative and innovative approaches 

towards achieving the UWRTI Mission, overcoming challenges and 

finding ways to improve.  

7.0 Strategic Objectives 

In order to achieve the Mission, the following strategic objectives were 

formulated; 

7.1 Strategic Objective 1– Capacity Building 
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To build capacity of the UWRTI to fulfill its mandate of conducting 

applied wildlife research and training.  

Current situation 

UWRTI primarily offers a two year course leading to a Diploma in Wildlife 

and allied natural resource Management (DWM) and a two year course 

leading to a Diploma in Wildlife Tourism management (DWT) and their 

respective two year certificate courses. UWRTI has revised its curricula 

to include emerging issues like oil and gas and the invasive species as a 

way of responding to the sector needs.  

Currently UWRTI has a total number of fifteen (15) Instructors out of the 

twenty one (21) Instructors that are officially established in the structure 

without a single research staff. UWRTI is understaffed; both the 

technical staff and support staff. The managerial positions are in acting 

capacities a situation that undermines the performance of the Institute. 

Most of the training equipments are absolute which needs to be 

addressed. Institute staff is poorly remunerated which affects 

performance on top of the Institute being located in remote area without 

adequate transport means.  

Proposed way forward: 

In the next five years, we plan to put sufficient infrastructure including 

modern library, laboratories, research houses, staff houses, 

administration block, sanitary houses, dormitories, computer laboratories 
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and acquisition of modern training materials and equipment. The 

capacity of teaching staff will be improved through organising short and 

long-term training programmes with other higher institutions of learning, 

staff exchange visits and internships to undertake critical wildlife 

research that will transform UWRTI into a centre of excellence so that 

training is based on applied research findings.  Capacity building 

requirements reflect the adequacy of human, financial and material 

resources.   

7.1.1 The strategies  

a. Strengthen human resource capacity building for Wildlife 

Management.  

b. Regularly revise curricula for the institute’s training programs. 

c. Design programs that generate funds to improve on staff welfare and 

increase their engagement time.   

d. Develop research and training  infrastructure  

e. Develop collaborations with other research and training institutions. 

  

 

e.  

Formatted: Font: (Default) Calibri, 11 pt, (none)

Formatted: Normal, Left, Line spacing:  single,  No bullets or
numbering

Formatted: English (United States)

Formatted:  No bullets or numbering



25 | P a g e  

 

7.1.2 Broad activities  

a) Conduct staff assessment needs 

Develop and implement a development and staff training 

plan  

Conduct long and short in -service training for staff 

    Conduct study tours & exposure exchange visits for the staff 

    Recruit additional staff  

b) Develop and implement short course training programmes in 

nature tour guiding, customer care and geographic 

information systems 

Review the existing curricula 

 

c) Develop research project proposals for funding 

Develop staff training project proposals  

d) Construct, furnish and equip 

➢ Undertake feasibility study and design of infrastructural 

works  

➢ Prepare bills of quantities (BOQS) and procure civil 

works 

➢ Construct and furnish 2 guest houses 

➢ Construct conference facility 

➢ Acquire training equipment 

➢ 6 classrooms,  

➢ 1 administration block with a store room,  

➢ 1 science laboratory with 6 rooms 2 of which serve as 

storage and preparatory rooms,  

➢ a library,  

➢ a museum,  

➢ a dormitory with capacity to accommodate 100 female 

trainees,  

➢ a computer laboratory with capacity to accommodate 

40 trainees at a time  

➢ General works (landscaping fencing of school 

premises) 
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➢ Procure generator 

➢ Procure a bus 

➢ Procure a double cabin pick up 

➢ Procure a boat 

➢ Develop ICT infrastructure  

➢ Refurbish and renovate the existing buildings 

➢  Install water and a three phase electric supply. 

 

e) Organize & attend meetings, symposia & workshops at 

local, national & International levels.  

Develop Memorandum of understanding with other training 

institutions.  

Develop joint research proposals with other institutions 

Design exchange visit programs. 

 

7.2 Strategic objective 2– Ecological & Management research 
 

To develop and implement wildlife management oriented and ecological 

applied research programmes in Uganda’s wildlife estates.  

Current Situation 

Ecological research is mostly undertaken by private studies for their own 

short term goals of obtaining academic qualification. The Uganda 

Wildlife Authority has a research and monitoring unit with wardens based 

in respective protected areas. These wardens use data collected by 

rangers on their routine patrols within the protected areas. Lack of funds 

is one of the inhibiting factors in undertaking of management oriented 

applied research. Students undertake academic research for their 

studies. 
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The way forward 

We plan to develop four long-term ecological research programmes 

targeting tropical high forests, savannah, wetlands and the pangolins. 

This will require understanding that ecosystem management often 

proceeds within the context of sub-optimal relationships between 

ecologists, ecosystem managers and management outcomes which 

could be improved with greater collaboration between members of these 

disciplines. The appropriate use of existing ecological data, 

establishment of strategic new research and the implementation of 

management actions as experimental hypothesis tests can facilitate the 

achievement of management objectives. In view of the above, greater 

collaboration between ecologists and managers is required.  

To address issues of national development, UWRTI will adopt a dynamic 

broad Research Agenda that will reflect national priorities and promote 

both basic & applied ecological research. The Research Agenda will 

give a roadmap for UWRTI to contribute to knowledge advancement of 

wildlife management and the avenue through which academia will be 

linked to policy and other evidence based national development 

concerns.  

Management decisions, including technical advice, policy formulation 

and management interventions, will be based on sound scientific 



28 | P a g e  

 

information, with research programmes addressing specific problems 

encountered by conservation managers. 

Collaboration across national borders will be needed as an important 

step in building up-bilateral and regional wildlife population conservation 

strategies through UWRTI conducting research, publishing and sharing 

information with the intended entities. 

The institute will lobby/negotiate and advocate for the repossession of 

the facilities of the defunct Uganda Institute of Ecology (UIE) from UWA. 

7.2.1 Strategies  

a) Establish strategic linkages with research institutions such as 

MUBFS, ITFC, MUST, MMU and resources personnel nationally 

and internationally to agree on long term ecological research 

priorities.   

b) Negotiations with research institutions and researchers to design 

and implement prioritized research projects 

c) Design/Strengthen tools for monitoring and assessing performance 

of wildlife sector through conducting research. 

d) Strengthen the capacity of research and publication in the 

conservation areas.   

e) Conduct natural resources inventory (survey) to assess status and 

prioritize wildlife resources conservation. 

f) Establish a baseline survey and monitoring programme for 

identified wildlife populations and their range inside and outside 

the conservation areas. 
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g) Establish three satellite field research stations in three 

conservation areas. 

7.2.2 Broader Activities  

 

a) Develop a research agenda 

b) Set research targets as part of performance evaluation annually  

c) Facilitate joint planning, conduct research & regular ecological biodiversity 

inventories.  

d) Conduct, supervise research & industrial training, 

e) Establish field  based demonstration research stations 

f) Procure research monitoring equipment kits, 

g) Recruit & train field research officers and assistants, 

h) Acquire faster internet connectivity. 

i) Create a data base information systems for both ecological & socio-economic 

development, 

j) Establish GIS as a tool used in monitoring and management of natural resources.  

k) Review priority areas for research in the wildlife research agenda. 

l) Compile a synopsis of all published reports after every three years 

m) Organize conferences/symposia  and attract Identify internal and external 

researchers to presenters their of research findings annually  

n) Establish research database and make it accessible via partners’ websites.  

o) Develop research paper depository policy and procedures  

p) Organize research training workshop annually for all researchers and ecologists on 

evolving research needs, techniques and processes. 

q) Undertake baseline surveys to identify populations inside and outside (charismatic 

species) protected areas.  

r) Design and develop robust monitoring protocols for key variables (populations, 

habitats, prey etc).  

s) Set up systems for carrying out collaborative surveys and monitoring across 

boundaries with shared animal populations (National Parks, Forest Area, Communal 

Land and Large/Small Scale Commercial Farming (Crocodile, guinea fowl, Snake 

farming etc). 
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7.3 Strategic Objective 3:  User and Professional Training needs.  

To develop and implement tailor-made and professional training 

programmes to address human-wildlife management challenges 

and needs. 

Current Situation 

The Uganda Wildlife Research and Training Institute (UWRTI) is 

conducting training programs in wildlife and natural resources 

management; and wildlife tourism both at diploma and certificate levels. 

However, the curricula are skewed towards general theoretical wildlife 

and tourism education that has been exacerbated by the lack of practical 

training facilities. This has been partly addressed by revising the 

curricula to meet the current sector needs. The biggest challenge still 

remaining is how to mobilize the resources to implement the accredited 

curricula by National Council for Higher Education (NCHE). 

The Institute attempted to develop other courses like Vermin control, 

Tour guiding and wildlife ranching in the past as a way to sustain and 

widen its revenue base. However, none of these materialized because 

potential clients could not afford the training costs.  

Two studies were carried out with a view of strengthening the Institute to 

deliver on its mandate; The Feasibility Study and Planning for the 

Uganda Wildlife Training Institute (2001), and the Restructuring for the 
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Uganda Wildlife Training Institute (2004). The feasibility study and 

planning report recommended inter alia bringing UWRTI and 

conservation and research institutions closer together in planning and 

implementing training in order to strengthen its capacity. 

Way forward 

Human resource development is a fundamental part of the enabling 

environment in developing a wildlife based industry. The wildlife sector 

cannot reach its full potential without well trained, educated and 

motivated human resources that can develop effective policies, plans 

and deliver quality services to the clients. Achieving a stronger human 

resources base requires concerted efforts and investments in education 

and training the available human resource and continuous professional 

development.  

Although professional associations and agencies conduct training 

workshops for their members, the current provision is still insufficient to 

substantially raise the skill levels in the wildlife sector. Professional 

development courses in specialized niches and emerging areas such as 

event management, ecotourism, adventure tourism, faith based tourism, 

vermin control, tour guiding, wildlife ranching, trophy hunting need to be 

readily  prepared for effective building of a strong wildlife tourism sector.   
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7.3.1 Strategies 

a) Establish collaboration between with development partners  

b) Design and conduct short course in-service training and special 

courses tailored to the particular needs of the sector. 

c) Develop training plans and secure funding from the development 

partners to enhance capacity of staff to effectively deliver on the 

mandate of UWRTI.    

d) Build staff capacity through national, regional and international 

staff exchange programmes 

7.3.2 Broad Activities 

I. Identify and secure funding resources  
II. Undertake training needs assessment  

III. Undertake short tailored training courses for capacity 
strengthening of key stakeholders.  

IV. Develop partnerships through memoranda of understanding  
V. Design and conduct short and long term refresher courses 

for staff 
VI. Train personnel in data capture, management and analysis  
VII. Recruit competent staff 
VIII. Conduct consultancy services 
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7.0 Log-frame table 

Narrative summary Indicators 
 

Means of Verification Responsibility Important 
Assumptions Base 

line 

Source of  

information 

Method 

of  

collection 

Frequen

cy 

Coordinate Collect 

Vision: To be a leading 

wildlife research and 

training Institute that offers 

exceptional professional 

service for a sustainable 

wildlife industry.  

A booming 

wildlife 

industry in 

Uganda 

2015 

wildlife 

enterpris

es 

Institute’s 

Library 

Literature 

Reviews 

Yearly Director Deputy director 

Research  

The Institute is 

fully functional  

Mission: To coordinate, 
undertake and promote 

applied research and 

training to support 

sustainable wildlife 

management in Uganda” 

Number of 

research-

based Policy 

Briefs 

Number of 

students 

graduating 

Number of 

short course 

programmes 

conducted 

2015 

baseline                                                    

Institute’s 

library 

Literature 

reviews 

Annually Deputy 

director 

Research 

Research Officers  Functional 

Institute 

Strategic Objective 

 1:  To build capacity of 

the UWRTI to fulfill its 

mandate of conducting 

applied wildlife research 

and training.  

Best rated 

Institute 

2015 

baseline 

Survey 

Reports 

Undertake 

surveys 

Annually Deputy 

director 

Research Officers Funds will be 

available 
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Strategic Objective 

 2: To develop and 

implement wildlife 

management oriented and 

ecological applied 

research programmes in 

Uganda’s wildlife estates.  

 

Number of 

wildlife 

research 

programmes 

developed, 

 

5% increase 

in key wildlife 

species, 

 

Negative 

impacts of Oil 

and Gas 

activities 

Managed,  

 

20% of 

invasive 

species in 

PAs managed 

 

Reduction in 

wildlife 

conflicts 

2015 Field reports, 

Performance 

reports, 

 

 

 

Field reports 

 

 

 

Field reports 

 

 

 

 

 

Field reports 

 

 

 

 

Field reports 

Undertake 

field 

surveys 

 

 

 

Undertake 

research 

 

 

Research 

and 

monitoring 

reports 

 

 

Conduct 

research 

 

 

 

Conduct 

research  

Annually 

 

 

 

  

Director 

 

 

 

  

Deputy director 

Research 

Availability of 

funds 

Strategic Objective  

3: To develop and 

implement a tailor- made 

user and professional 

training programmes to 

User tailored 

training 

programme 

developed 

and 

2015 Needs 

assessment  

report 

 

 

Undertake 

needs 

assessme

nt 

 

annually Director Deputy director 

training 

Availability of 

funds 
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address wildlife 

management challenges 

and needs.  

implemented  

 

Number of 

people 

churned out 

 

5% increase 

in internally 

generated 

revenue  

 

 

Training 

reports 

 

 

Financial 

reports 

 

 

Review of 

Training 

reports 

 

Conduct  

audit 

 

Outputs: 

        

1.a) Human resource 

capacity for wildlife 

management 

strengthened 

 

 

 

 

 

 

Number of 

staff 

undertaking 

short and long 

term trainings   

2015 

 

 

 

 

  

Training 

reports 

 

 

 

  

Review of 

training 

reports 

 

 

  

Quarterly 

 

 

 

 

  

Director 

 

 

 

 

  

Deputy director 

research/training 

 

 

 

  

Availability of 

funds 

 

 

 

  

Number of 

funding 

proposals 

developed  

 

 

 

  

Project 

reports 

 

  

 Review of 

project 

reports 

  

Quarterly 

 

 

  

Director 

 

 

 

 

  

Deputy director 

research/training 

 

 

 

  

Availability of 

funds 
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Human 

resource 

development 

plan 

developed 

 

 

 

 

  

 

Institute 

library 

 

  

 

Bench 

marking 

other 

institutions  

 

10 years 

 

 

 

Annually 

 

 

 

 

  

 

Human resource 

officer 

 

  

Availability of 

funds, willingness 

to enforce the 

implementation of 

the plan 

 

 

 

  
1.b) Curricula for the 

institute’s training 

programmes developed 

and revised 

 

 

 

Number of 

curricula 

developed 

and revised 

 

 

Number of 

training 

manuals in 

place 

2015 

 

 

 

 

 

 

 

  

Institute’s 

library, visit 

websites of  

other 

Institutes 

 

Training 

reports,  

National 

Council for  

Bench 

marking 

other 

institutes 

 

 

 

Conduct  

wildlife 

needs  

 
Director 

 

 

Director 

 

 

 

Registrar 

 

 

 

 

Deputy director 

The demand for 

training is 

available, 

Availability of 

funds 

Availability of 

funds 

 

 

  

 

 

 

Approved 

certificates 

from NCHE 

 

 

  

 

 

  

Higher 

Education 

assessme

nt 

workshop

s 

 

  

3years Director Deputy director Availability of 

funds, willingness 

of NCHE to 

approve the 

programmes 

  
Number of 

field and 

industrial 

trainings 

2015 Field and 

industrial 

training 

reports 

Review of 

field and 

industrial 

training 

Quarterly Director Deputy director Funds are 

available 
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conducted reports 

1.c) Research and 

Training Infrastructure 

developed  and 

maintained 

 

 

 

 

 

Infrastructure 

and 

maintenance 

plan in place 

 

 

Number of 

research and 

training 

infrastructure 

constructed,  

 

 

 

 

Number of 

vehicles and 

boats 

procured 

2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

2016/17 

Prefeasibility 

study and 

feasibility 

study 

 

 

 

 

 

 

 

 

 

Institute 

performance 

report 

Undertake 

prefeasibil

ity  and 

feasibility 

studies, 

 

Bench 

marking 

other 

research 

and 

training 

institutions 

Undertake 

inventory 

Annually Director Heads of 

departments 

Funds are 

available, Support 

from the line 

ministry 
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1.d) Collaboration with 

other research and 

Training Institutions 

developed 

 

 

Number of 

MoUs  signed 

 

Number of 

joint research 

proposals 

implemented 

 

 

 

  

2015 Annual 

performance 

reports 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Review 

Institute 

reports 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Annually Director Deputy Director Funds are 

available, 

willingness of the 

training 

institutions to 

partner with 

UWRTI  

      

2.a) Strategic linkages 

with research 

institutions established 

Number of 

MoUs on long 

term 

ecological 

research 

priorities 

developed 

and signed 

 

Number of 

researches 

conducted 

2019 Biodiversity 

inventory 

reports, 

 

 

 

 

 

 

Institute 

library 

Literature 

reviews, 

surveys 

 

 

 

 

 

 

Literature 

review 

Annually Director Deputy director 

research 

Funds are 

available, 

Willingness of 

research 

institutes to 

partner with 

UWRTI 
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2.b) Negotiations with 

research institutions and 

researchers prioritized  

 Number of 

MoUs signed 

 

 

 

Number of 

priotized 

research 

projects 

conducted 

2018 Quarterly 

and annual 

performance  

reports 

 

Research 

project 

reports 

Literature 

review 

 

Quarterly 

Director Deputy director 

research  

Funds are 

available, 

Willingness of 

research 

institutes to 

partner with 

UWRTI 

2.c) Tools for monitoring 

and assessing 

performance of wildlife 

sector designed 

Number of 

tools 

designed  

2018 Quarterly 

reports 

Review of 

literature 

Quarterly Director Deputy director 

research 

Availability of 

funds, Staff are 

flexible 

2.d) Capacity of 

research and 

publication 

strengthened 

Number of 

research 

equipment 

acquired 

 

Number of 

staff trained 

Number of 

research 

publications 

2017 Audit reports 

 

 

 

 

Training 

reports 

Review of 

reports 

 

 

 

Review of 

reports 

Annually 

 

 

 

 

Annually 

Director 

 

 

 

 

Director 

Deputy director 

research 

 

 

 

Deputy Director 

Funds are 

available. 

 

 

 

Funds are 

available 

2.e) Natural resource 

inventory conducted 

Number of 

inventories 

conducted 

  

2018 

 

 

Biodiversity 

inventories 

  

Literature 

review 

5years Director Deputy director 

Research 

Funds are 

available, Staff 

willingness 
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2.f) Baseline survey and 

monitoring programme 

for wildlife populations 

established 

Baseline 

survey and 

monitoring 

programme in 

place 

2019 

 

 

Biodiversity 

inventories 

Literature 

review 

Annually Director Deputy director 

Research 

Funds are 

available, Staff 

willingness 

2.g) Satellite field 

research stations 

established 

 

Number of 

field research 

stations 

established 

2019  Biodiversity 

inventories 

Literature 

review 

Annually Director Deputy director 

Research 

Funds are 

available, Staff 

willingness 

3.a)  Collaboration with 

development partners 

established 

Number of 

collaborations 

established 

2015 Collaboration 

reports  

Review 

collaborati

on reports 

Quarterly Director Deputy director Funds are 

available, Staff 

willingness 

3.b) In-service training 

and special courses 

designed 

 

 

Number of 

courses 

tailored to the 

needs of the 

sector 

conducted 

2015 Private and 

public 

institutions 

Training 

needs 

assessme

nt of the 

sector 

Annually Director Deputy director Funds are 

available, Staff 

willingness to 

train. 
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3.c) Funding to enhance 

capacity of staff from 

development partners 

secured 

 

 

 

Number of 

training plans 

designed and 

funded 

 

2015 Call for 

proposals 

from 

development 

partners 

International 

workshops 

and 

conferences 

Review of 

document

s 

 

 

Quarterly Director Deputy director Funds are 

available, Staff 

willingness 

3.d) Staff capacity built 

 

 

Number of 

exchange 

programmes 

conducted 

2015 Collaboration

s with 

stakeholders 

Review 

collaborati

on reports 

Annually Director Deputy director Funds are 

available, Staff 

willingness 

Activities Inputs/ resources Budget 

(Millions) 

A.1,1 Conduct staff needs assessment  Consultancy, funds, procurement plan, 

contracts and evaluation meetings, evaluation 

report 

50 

A.1.2 Develop a staff training plan Consultancy, funds, procurement plan, 

contracts and evaluation meetings, evaluation 

report 

50 

A.1.3 Conduct long and short trainings for staff 
Funds, Procurement plan, contracts and 

evaluation meetings, evaluation report 

200 

A.1.4 Develop research project proposals Stakeholders workshop, research 

dissemination reports, funds, media 

300 

A.1.5 Review the existing curricula  Tracer studies, funds, stakeholder workshops, 200 
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bench marking trips 

A.1.6. Construct, furnish and equip the institute with research and training 

infrastructure 

  

A.1.6. 1Undertake feasibility study and design of infrastructural works Consultancy, procurement plan, terms of 

reference, contracts and evaluation meetings,  

500 

A.1.6.2 Prepare BOQs and Procure for civil works. Consultancy, funds  200 

A.1.6.2 Construct laboratory complex and develop ICT infrastructure. Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision and procurement of ICT 

equipment and accessories, site meetings 

2,700 

A.1.6.3 Procure 4 PVC 20,000L water tanks and Gutters.  Procurement of service, Funds        30 

A.1.6.4 Construct a Library. Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision, procurement of books, site 

meetings 

   950 

A. 1. 6.5 Construct 6 lecture theatres. Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision, site meetings 

2,865 

A. 1. 6. 6 Construct and furnish 2 guest researchers’ houses Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision, site meetings 

3,195 

A. 1. 6. 7 Construct conference facility Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision, site meetings 

2,500 
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A. 1. 6. 8 Construct office block Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision, site meetings 

534 

A.1. 6. 9 Construct a girls’ dormitory Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision, site meetings 

700  

A.1.6. 10 Construct a fence Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision, site meetings 

950 

A.1.6.11  Refurbish and renovate the existing buildings BoQs, Bidding document, funds, contracts and 

evaluation meetings, supervision, procurement 

plan, site meetings 

400 

A.6.12   Construct a museum Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision, site meetings 

500 

A.1.6. 13  Installation of a three phase power line Procurement of service, funds 150 

A.1.6. 14  Acquire training equipment Procurement of service, BOQs, contracts and 

evaluation meetings 

400 

A.1.6. 15 Procure a standby generator Funds, procurement of service 50 

A.1.6. 16  Procure a water pump Funds, procurement of service  10 

A.1.6.17  Construct 3 twin staff houses Bidding document, Procurement of works, 

contracts and evaluation meetings, Building 

plan, BOQS, Contractor, procurement plan, 

funds,  Supervision, contracts and evaluation 

meetings, site meetings 

900 
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A.1.6.18. Procure a bus Procurement of service, funds, contracts and 

evaluation meetings, inspection report, bidding 

document 

600 

A.1.6.19 Procure a lorry Procurement of service , funds, contracts and 

evaluation meetings, inspection report, bidding 

document 

500 

A.1.6.20 Procure a double cabin pickup Procurement of service, funds, contracts and 

evaluation meetings, inspection report, bidding 

document 

200 

A.1.6. 21. Procure a speed boat Procurement of service, funds, contracts and 

evaluation meetings, inspection report, bidding 

document 

400 

A.1.7      Organise and attend meetings, symposia and workshops Funds, work plan 200 

A.1.8      Develop MoUs with other training Institutions Funds, work plan, Preparatory meetings, terms 

of reference 

155 

A.1.9      Develop joint research proposals Funds, work plan, preparatory meetings 100 

A.1. 10   Design exchange visit programmes Funds, work plan, preparatory meetings 100 

A.2.1  Develop a research agenda Funds, Work plan, research workshop 150 

A.2.2    Set research targets as part of performance evaluation annually  Funds, work plan,  30 

A.2.3  Facilitate joint planning, conduct research & regular ecological     

biodiversity inventories.  

Funds, work plan, preparatory meetings 800 

A.2.4   Conduct field practical &  industrial training Funds, work plan, preparatory meetings 500 

A.2.5   Establish field  based demonstration research stations Funds, MoUs, Preparatory meetings 1,500 

A.2.6   Procure research monitoring equipment kits, Funds, procurement of service, contracts and 

evaluation meetings 

  200 

A.2.7   Recruit & train field research officers and assistants, Funds, Recruitment plan 1,000 

A.2.8  Acquire faster internet connectivity. Funds, procurement of service, evaluation and 

contracts meetings 

300 

Formatted: Not Highlight

Formatted: Not Highlight

Formatted: Not Highlight

Formatted: Not Highlight

Formatted: Not Highlight

Formatted: Not Highlight

Formatted: Not Highlight

Formatted: Not Highlight

Formatted: Not Highlight



45 | P a g e  

 

A.2.9 Review priority areas for research in the wildlife research agenda. Funds, meetings, stakeholder research 

workshop 

200 

A.2.10Compile a synopsis of all published reports after every three years Funds, meetings 200 

A.2.11 organise conference/symposia for Identify internal and external 

researchers to present the  ers of research findings annually  

Funds, meetings, personnel 250 

A.2.14 Establish research database information systems for both 

ecological & socio-economic development and make it accessible via 

partners’ websites.  

Funds, personnel, equipment gadgets 200 

A.2.15 Develop research paper depository policy and procedures  Funds, meetings 30 

A.2.16 Organize research training workshop annually for all researchers 

and ecologists on evolving research needs, techniques and processes. 

Funds, meetings, stakeholder workshop 500 

A.2.17 Undertake baseline surveys to identify populations inside and 

outside (charismatic species) protected areas.  

Funds, biodiversity inventory surveys 500 

A.2.18 Design and develop robust monitoring protocols for key variables 

(populations, habitats, prey etc).  

Funds, monitoring programmes, meetings 200 

A.2.19 Set up systems for carrying out collaborative surveys and 

monitoring across boundaries with shared animal populations (National 

Parks, Forest Area, Communal Land and Large/Small Scale Commercial 

Farming (Crocodile, guinea fowl, Snake farming etc). 

Funds, monitoring surveys, meetings 200 

A.3.1  Identify and secure funding resources  Funds, meetings 30 

A.3.2  Undertake training needs assessment  Funds, meetings 50 

A.3.3  Undertake short tailored training courses for capacity strengthening of key 
stakeholders.  

Funds, stakeholder meetings, work plan  

training manuals 

300 

A.3.4  Develop partnerships through memoranda of understanding  Funds, meetings, MoUs, approvals from the 

line ministries 

50 

A.3.5 Design and conduct short and long term refresher courses for staff Funds, meetings, staff development plan, 200 

A.3.6Train personnel in data capture, management and analysis  Funds, Training manuals, consultant 50 
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A.3.7 Recruit competent staff Funds, recruitment plan 200 

A.3.8 Conduct consultancy services  Funds, meetings, personnel 100 
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8.0 Proposed Institutional Structure: 
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8.0 9.0 Budget 
 

Strategic 
Objectives 

Output Activities Year 1 Year 2 Year 3 Year 4 Year 5 Budget 
(Millions) 

Objective 1. To 
build capacity of 
the UWRTI to 
fulfill its 
mandate of 
conducting 
applied wildlife 
research and 
training. 

1a. Human 
resource 
capacity for 
wildlife 
management 
strengthened 

1. 1 Conduct staff needs assessment 50     50 

1.2 Develop a staff training plan 50     50 

1.3 Conduct long and short trainings for staff 50 50 50 50  200 

1.4 Develop research project proposals 60 60 60 60 60 300 

1b. Curricula 

for the 

Institute’s 

training 

programmes 

developed 

and revised 

1.5 Review the existing curricula 200     200 

1c. Research 

and Training 

Infrastructure 

developed 

and 

maintained 

 

1.6.1   Undertake feasibility study and design 
infrastructure works 

500     500 

1.6.2    Prepare BOQS and procure civil works  200    200 

1.6.3 Construct laboratory complex and 
develop ICT Infrastructure 

  2700   2700 

1.6.4  Procure 4 PVC 20,000L water tanks and 
gutters 

30     30 

1.6.5  Construct library   300 400 250 950 

1.6.6 Construct 6 lecture theatres  500 500 1000 865 2865 

1.6.7 Construct and furnish two researchers  600 600 1500 496 3195 
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guest houses 
1. 6. 8  Construct conference facility  1000 500 500 500 2500 

1. 6. 9  Construct office block    300 234 534 

1. 6. 10 Construct a girls’ dormitory   200 300 200 700 

1.6. 11 Construct a fence   400 500 50 950 

1.6.12  Refurbish and renovate the 

existing buildings 

 200 100 100  400 

1.6.13  Construct a museum    200 300 500 

1.6. 14  Installation of a three phase 

power line 

   150  150 

1.6. 15  Acquire training equipment 50 50 50 100 150 400 

1.6. 16 Procure a standby generator   50   50 

1.6. 17 Procure a water pump   10   10 

1.6.18  Construct 3 twin staff houses   300 300 300 900 

1.6.19 Procure a bus     600 600 

1.6.20 Procure a lorry     500 500 

1.6.21 Procure a double cabin pickup    300  300 

1.6. 22 Procure a speed boat     400 400 

1.d) 
Collaboration 
with other 
research and 
training 
institutions 
developed 

1.7      Organise and attend meetings, 

symposia and workshops 

 50 50 50 50 200 

1.8      Develop MoUs with other training 

Institutions 

30 30 30 30 35 155 

1.9      Develop joint research proposals   50 30 20 100 

1. 10   Design exchange visit 

programmes 

  50 25 25 100 

        0 

Objective 2.  To 2a. Strategic 
linkages with 

2.1  Develop a research agenda   
 

150   150 
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develop and 

implement wildlife 

management 

oriented and 

ecological applied 

research 

programmes in 

Uganda’s wildlife 

estates.  

 

research 
institutions 
established   
 
 
 

2.2 Set research targets as part of 

performance evaluation annually  

  10 10 10 150 

2.3 Facilitate joint planning, conduct 

research & regular ecological     

biodiversity inventories.  

  200 300 300 800 

2b. 

Negotiations 

with research 

institutions 

and 

researchers 

established 

2.4 Review priority areas for research 

in the wildlife research agenda. 

 50 50 50 50 200 

2c. Tools for 

monitoring 

and assessing 

performance 

of wildlife 

sector 

designed 

2.5 Procure research monitoring 

equipment kits, 

 50 50 50 50 200 

2d. Capacity 

of research 

and 

publication 

strengthened 

2.6 Recruit & train field research 

officers and assistants, 

 250 250 250 250 1000 

2.7 Acquire faster internet 

connectivity. 

300     300 

2.8 Compile a synopsis of all 

published reports after every three 

years 

   100 100 200 
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      0 

A.2.9 Identify internal and external 

presenters of research findings 

annually 

50 50 50 50 50 250 

2.10 Establish research database 

information systems for both ecological & 

socio-economic development and make it 

accessible via partners’ websites. 

 50 50 50 50 200 

2.11 Develop research paper 

depository policy and procedures  

 30    30 

2.12 Organize research training 

workshop annually for all researchers 

and ecologists on evolving research 

needs, techniques and processes. 

100 100 100 100 100 500 

2e. Natural  
resource 
inventory 
conducted 

2.13 Undertake baseline surveys to 

identify populations inside and outside 

(charismatic species) protected areas. 

  200 200 100 500 

2f. Baseline 

survey and 

monitoring 

programmes 

for wildlife 

populations 

established 

 

2.14 Design and develop robust 

monitoring protocols for key variables 

(populations, habitats, prey etc).  

   200  200 
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 2.15 Set up systems for carrying out 

collaborative surveys and monitoring 

across boundaries with shared animal 

populations (National Parks, Forest 

Area, Communal Land and 

Large/Small Scale Commercial 

Farming (Crocodile, guinea fowl, 

Snake farming etc). 

  50 100 50 200 

2g. Satellite 
field research 
stations 
established 

2.16 Conduct field practical and 

industrial training 

100 100 100 100 100 500 

2.17 Establish field based 

demonstration research stations 

  500 500 500 1500 

      0 

        0 
3.To develop 
and implement a 
tailor- made 
user and 
professional 
training 
programmes to 
address wildlife 
management 
challenges and 
needs. 

 3a. 
Collaboration 
with 
development 
partners 
established 

2.18 Identify and secure funding resources   10 10 10 30 

Develop partnerships through memoranda of 
understanding 

10 10 10 10 10 50 

2.19 Conduct consultancy services   25 25 50 100 

        0 

 3b. In-service 
training and 
special 
courses 

Undertake training needs assessment   50   50 

Undertake short tailored training courses for 
capacity strengthening of key stakeholders. 

100 50 50 50 50 300 

Design and conduct short and long term  200    200 
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designed refresher courses for staff 

Train personnel in data capture, 
management and analysis 

   25 25 50 

  Recruit competent staff  50 50 50 50 200 

Total        28,549 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Field Code Changed
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10.0 Appendices  
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